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Professional Services Firm | Unified
Communications & Collaboration for a
Distributed Workforce

Overview
A professional services firm partnered with iTi Communications to modernize its communication systems and
enable seamless collaboration across a distributed workforce.

The objective was to improve efficiency, reduce communication delays, and support remote work without
compromising productivity.

The Challenge About the Client
The organization faced collaboration and The client operates across multiple offices with
communication barriers: teams working on:
 Outdated communication systems limiting * Client projects and deliverables
efficiency * Internal collaboration and communication
* Disconnected tools, causing workflow delays « Document sharing and coordination

* Poor support for remote work
 High communication costs
* Limited integration between systems

Their legacy systems were not designed for modern,
flexible work environments.

The Solution

iTi Communications deployed a modern collaboration ecosystem:

1. Unified Communications (UCaaS) 2. Cloud-Based Collaboration Tools

* Integrated voice, messaging, and video into a « Enabled real-time document sharing and
single platform editing

 Simplified communication across teams  Improved team coordination across locations

3. Video Conferencing & Telepresence 4. System Integration

» High-quality virtual meeting capabilities » Connected communication tools with existing

» Reduced dependency on physical meetings workflows

« Improved efficiency and usability

5. Managed Support & Optimization

» Ongoing monitoring and support
» Continuous improvements based on usage

Client Feedback

The Results:

« 40% increase in team productivity Collaboration across our teams has never
e Faster communication and decision- been easier. iTi Communications helped us

making create a modern workplace that supports how
Seamless collaboration across locations we work today. "

Reduced communication costs
Improved remote work capabilities — Managing Partner
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